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The purpose of the committee is to review, evaluate and improve student information systems and processes.  This includes developing and establishing best practices, to continue to dissolve current and prevent future silos of information, determine training on the student information systems and streamline data processes. 

Core Values
Achieving EXCELLENCE with INTEGRITY through 
DEDICATION
INNOVATION
COLLABORATION
COMMUNICATION
Vision Statement
North Central Kansas Technical College is dedicated to being a leader in workforce development by maximizing value for students, employers and communities through educational excellence.
Mission Statement
North Central Kansas Technical College delivers applied, innovative and personalized education to empower learners, enrich lives, develop skilled professionals and strengthen economic systems. 
 

1. Review/Approve Minutes
Minutes – approved!
2. Reporting
a. Campus Analytics
Start getting back into campus analytics. We received active links – start with admissions and enrollment dashboards. Work through one section at a time – this is more trending data- not looking at a point in time.
b. Report Request Form & Flow/Timeline
When we need a report from Michelle we should be using the report form versus just a quick email. Use the form to help her out. She will provide a timeline for how long it will take her to get reports to us so we will know how to plan. We need to also look at the reports that she has sent us and determine if these are okay to go or still need work. 
3. Pre-Nursing Student Classification Update – Judy
Whenever we receive an app for pre-nursing –these students will go into the system as pending until they take a TEAS test. Students will remain in pending status until the TEAS score – after the TEAS they will then meet with their advisor. AT this point they will be tech studies/pre-nursing. This will be moving forward with all pre-nursing students. Judy has drafted a letter for all students moving forward to explain the enrollment nursing process. 
4. Updates from Teams
a. Online Process – New Process Proposal
Met to discuss the process as it has been the same for several years. We’ve noticed a lot of confusion around online because the process has been different. The team is proposing to treat online courses the same as face to face courses. 
· Plan for the instructional year with intent to teach.
· Class minimum 4 students
· Dean of Instruction – plan online scheduled
· Judy will determine the make or break.
· Will follow the enrollment process with an advisor
Discussion ensued around the above proposed. 
To have more classes make, it was decided to remove any minimum of student enrollment. 
Intent to teach – contracting – not for the full year – negotiated agreement
	Document this in the process to reference the negotiated agreement
	Include information as to how Kelly is triggered for a contract
Online schedule – Dean of Instruction 
Enrollment – open at that same time as face to face 
Students will receive  TechKnow and email accounts
Remove the $100 deposit from the process
Follow the same payment policy as face to face courses
Payment and book information – email address and techknow 
Brianne will give them billing information 
Send an acceptance packet – admission – get notified of their TechKnow – keep it all the same as our process – should we do this by mail or by email?
Timeline might be challenging
All students get an acceptance email – we would like to move to this is the future – not just online
Recruiters will need to follow the process 
Friday – before make or break – are you for sure coming to class.
Question on the make or break date – worried about dropping students without options 
Follow the same process – 
We will follow up with the online process and bring it back to the committee.
We want to make sure that all course make and we want to do what is best for all students. 
Enrollment opens March 30th

b. Application
Group went through the application portal – went through the fields of what is needed/not needed. Tricia sent this to Lucas to mock-up. Application will not be tied to enrollment. 

Waiting for a timeline from Lucas as to how this will look.  Goal is to have this ready for fall. We want to be able to launch this in fall – August 1st. 
c. Concurrent
Enrollment is going well in collecting documents, etc. Guidance counselor feel the process is working better. All documentation has been sent to Beloit except from Ellis.  Collecting all information all at once has improved the process. Great job all!

For the fall semester – we may need to train Logan for the fall semester. 
d. Others
5. New Teams to Create & Meet
a. SB 155 Enrollment – This is growing need – courses that students can enroll in and how we will bill it.  Set this course – how soon do we need to enroll? Etc. 
Debbie, Tricia, Logan, Judy, Corey, Sandy

6. Other Items
Negotiations process – Enrollment missing from the early start date 
Bumping the start date – just online? Gen Eds? Could we start later? Adjusting our calendar for graduation?
Still start when we do? 
15 week semester - 
